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1. INTRODUCTION

Introducing
Jakarta Mass Rapid Transit System m.!,"‘"/"’k"."a

The idea of building an MRT system in Jakarta was first put forth in the 1980s. In 1995,
National Government unsuccessfully push the project through private driven initiative
One of the major reasons for this long process lies in the outbreak of the economic crisis
in 1997. This proposal was revived in 2002 by the City Government, but it was not until
2006 that Japan International Cooperation Agency (JICA) and the Government finally
agreed on funding and logistics for MRT system corridor Lebak Bulus - Dukuh Atas (1st
Phase) through Special Term for Economic Partnership (STEP). After carrying further
study, the 1st phase of MRT Jakarta is extended until Bundaran Hl to minimize the
construction impact. as well as to increase the demand passenger.

»re traffic congestion Capacity incre
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2. ABOUT MRT JAKARTA

inorder to construct manage and operate the
future Jaharta MRT system. PT Mass Rapic Transit
Jabarta (PFT MRT Jaharta) was established on
June 17th 2008 through Local Ordinance No

2008 on the Association of Regional Owned
Enterprise PT MET Jakarta and Local Ordinance
No. 4:2008 on Regional Capital Investment in P1
MRT Jakarta

P1MRT Jakarta is established as a tand transport
service provider, which is engaged in the
stablishment of public railway infrastructures
and facifities This consists of the construction
operation. mamtenance and busmess
management of MRT facilities and
infrastructuces. inchuding the development and
management the MRT depot and statione
surrounding areas

P1MRT Jakartas responsibility, as the owne of
the MRT system. covers the full range of phases
from Engineenng Services Construction upto
Opesations and Maintenance. Duiing several
engineering service phase such as construction
operation and maintenance PT MRT jakarta wall
be responsible for the Contractor Pre
Qualification and Bidding processes

Inthe construction phase, PT MRT Jakarte will
represent the Provincial Government of DKI
Jakarta in the contract signings of the
Contractor that wil execute construction,

ttone, and dep

tock land relared

the Tender Assistance Consuliants,
and also the Management and
Opesational Consultants

As for the operational phase. PT MRT
Jakarts will be responsible for the
aperations and maintenance of the
MRT System. which includes
ibtaining adequate ridership tc be
able to generate & reasonable
company revenue

PTMAT Jakaria was designed and
established to be a one window
agency during the construction
operation and mamtenance of MRT
Jakarta Project Besed on anathes MRT
project. the absence of a one window
agency potentially leads 1o an
uncertainty of accountability which
become a main issue for project
letion

3. MRT JAKARTA PLAN
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MRT JAKARTA PLAN

I* Phase
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4. PHASE-1 LOCATION MAP
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5. PROIJECT FINANCING
The total project cost is estimated about ¥ 144 Billion with the eligible loan portion. is
about ¥ 120 Billion, and the rest of the project cost will be fundembﬁﬁm}u‘amiéity
Budget. The project cost will be shared between Natiﬁ;gw@ﬁ%anm
Government (51%). The fund will then be channeled o Jakarta through DKI
Jakarta a5 theTmptementer and operator of the project.

JICA also has provided grant to do feasibility study of extension MRT corridor from

Bundaran HI — Kampung Bandan (Kota) and the pre-feasibility study of MRT east — west
corridor.

Loan Channeling Scheme
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6. CURRENT CONTRACT PACKAGES

MRT JAKARTA
LIST OF CMCS AND CIVIL WORK CONSTRUCTION CONTRACT
CONTRACT AMOUNT (excl tax]
No. PACKAGE DATE OF CONTRACT { ) JICA CONCURENCE | COMMENCEMENT DATE
JAPANESE YEN IDR
1 2
leMCS by IMCMC (1Y and Joint Association lune 10,2013 1,507,896,088 117,898,426,323 August 1,2013 August 19,2013
lof Oriental Consultant)
2. [cP101 by TW-10 (Tokyu-WIKA 10) October 10,2013 1,767,233,220 255,791,651,698 November 13, 2013 November 26, 2013
3. [CP102 by TW-JO (Tokyu-WIKA JO) October 10,2013 664,389,563 235,383,562,757 November 13, 2013 November 26, 2013
4. - izu-
[0 RIS i October 16,2013 536,889,765 252,946,461,317 November 13, 2013 November 26, 2013
Jaya Kon J0)
5. s .
[PRADA boy SO I kit OB swbt June 11,2013 1,581,793,643 771,682,701,298 August 12,2013 August 26, 2013
WIKA-J2yaKon 10
6. - izu- i
L0 SOWEIOI i G Obaysnt June 11,2013 1,296,550,429 893,984,194,696 August 12,2013 August 26,2013
WIKA-Iaya kon 10)
7. [CP106 by SMCCHK-IV(Sumit -
2 o June 11,2013 5,470,810,000 1,014,327,835,000 August 12, 2013 August 26,2013
[Mitsubishi-HK V)




7. CONSTRUCTION SCHEDULE

Full Services
by 3018 -
Tra! Run: May 2018 -

2016 2017 2018

8. EMPLOYER CONCERN

bfic Understanding

ensure adequate
transparency

DIC based management
High quality CS services
- according to FYB & FSB

Integrated technical
specification, harmony with
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Basic Policy

I: Providing the Best
Services and Solutions

PR Activity

rll: Utilizing Extensive
Construction Management
. Experience

Mitigation of Unacceptable works

i: Harmonizing and Integrating
All Project

Well coordination and smooth
implementation
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9. LEBAK BULUS DEPOT AND WORKSHOP
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10. DESIGN HARMONIZATION

Due to there will be (6) Civil, (1) Railways System and Track Work and (1)
Rolling Stock Contract in the project, the interfacing works between Contracts
shall be well managed otherwise they will affect the project schedule and lead to
project claims.
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11. TRANSITION SECTION

12. DOUBLE TUBE SINGLE TRACK
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13. UNDERGROUND STATION

Bundaran HI Station

14. TRAFFIC MANAGEMENT ﬁ
Construction Sequence at JI. Sudirman for Underground Station Section Q
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