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SOCIOPSYCOLOGICAL INVESTIGATION ON PROJECT MANAGEMENT

PROCESSES

IN JAPANESE CONSTRUCTION INDUSTRY

Kyoko KODAMA supervised by Masaru MINAGAWA

The burst of bubble economy followed by reduction of domestic construction investment has been
causing severe issues for Japanese construction industry. One of those issues is based on the unique
execution principle of “principle of mutual trust”. For example, the requirement of change in cost or
duration of the project can be dealt with by third party engineer (so-called “the engineer”) in international
projects, while a contractor to require those change have to obey the decision of the owner in Japan.

In this study, | investigated the sociopsycological requirements of persons who handle

typical

situations in domestic construction projects. | describe the relationships among those factors and each
situation. This study confirmed that various sociopsycological requirements and the sense of self based on
collectivism might affect their decision makings and the simple introduction of “the Engineer” may not
resolve the problems based on the uniqueness of domestic construction industry.
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