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INVESTIGATION OF PROJECT ENFORCEMENT
FORM WHEN USING CIM

Ayako FUJINAGA

In recent years, the idea of Construction Information Modeling (CIM), which centrally manages
three-dimensional model data in construction design and production process, has spread rapidly in the
world. Even in Japan, CIM trial construction is rapidly increasing, and CIM is rapidly spreading and
developing. System reform such as reduction of LCC (Life Cycle Cost) which is merit of CIM, shortening
of construction period, contract method by leader's initiative to think about linkage of each phase is

necessary.

Therefore, in this research, in order to promote introduction of CIM throughout the life cycle, we aimed
to maximize the effect by introducing CIM of each of the three parties (orderers, designers, constructors),
verify the CIM trial effect, investigate the implementation status of various contract methods, etc. and
consider and consider effective contract method for introducing CIM.
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